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LEE COUNTY SACRIFICES $3.2 MILLION IN REVENUE TO PRIVATE AMBULANCE COMPANY
Please see the information below from Fire Chief Joseph Daigle regarding the money lost by Lee County in regards to their approval of Ambitrans COPCN. Lee County sacrifices $3.2 Million in revenue by allowing a private ambulance company to provide inter-facility transfers. With Bonita Springs Fire District’s help, Lee County could have gained $4.4 Million. Why would they prefer to spend the taxpayers’ money instead of save it? 

Goal: Lee County wishes to reallocate 2.5 ambulances currently used for non-emergent, inter-facility transport to the core mission of pre-hospital emergency 911 patient care. 

                    Scenario one:  Granting Ambitrans’ COPCN
Revenue lost by granting Ambitrans’ COPCN.
· FY/12 collection for inter-facility transfers generated.                 

$2,200,000.00                          

(average)

· Additional projected Revenue for inter-facility transfers                           
$1,092,675.00 
with board approved rate increase. 
· Total amount of lost revenue by vacating LCEMS services                       
$3,292,675.00                               

and granting Ambitrans’ COPCN to provide inter-facility transport.  

Projected revenue gained by board approved emergency 911 transport rate increase 
· Revenue increase generated by County-wide 911 transport rates.        
$2,000,000.00


NET LOSS OF GRANTING ABITRANS’ COPCN  
($ 1,292,675)

Rate increases to Inter-facility transfers were based on 4800 transfers

· Advanced Life Support (ALS) Transfers-


1619 x $375.00=
    $607,125.00

· Basic Life Support (BLS) Transfers-


3237 x $150.00=
    $485,550.00

Total escalation of transfer revenue because of rate increases


$1,092,675.00

Scenario two: Denying Ambitrans’ COPCN  
Revenue gained by denying Ambitrans’ COPCN.

· FY/12/13 collection for inter-facility transfers generates                          
$2,200,000.00                          

(average)

· Additional projected revenue for inter-facility transfers                            
$1,092,675.00 
                with board approved rate increase.

· Revenue increase generated by County-wide 911 transport rates.           
$2,000,000.00


Total           
$5,292,675.00

Revenue lost by alternative method of reallocating 2.5 ambulances 
            

Reallocating 2.5 LCEMS ambulances that are stationed in Bonita Springs.  
$750,000-$850,000

(County staff provided numbers)

NET REVENUE FOR LCEMS MAINTAINING TRANSFER DIVISION AND ADDING 3 UNITS TO THE CORE MISSION.                                    







                                                                  $4,442,675.00


Adding 2.5 ambulances does not increase revenue. 911 call volumes remains the same regardless of how many ambulances are reallocated. 
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